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How Open Hand Ministries Is Addressing  
Pittsburgh’s Racial Wealth Gap:

•  We offer free financial management counseling 
and workshops that cover the five elements of 
financial well-being.

•  When a participating family’s goal is affordable 
home ownership, our community helps them  
navigate that path. 

•  In service to affordable home ownership,  
we acquire vacant homes and renovate them  
to superior energy and quality standards for  
purchase by a mortgage ready OHM family. 

Wayne Younger

Rev. Paul Roberts
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In 2021 Open Hand Ministries (OHM) asked the 
question, “Who Is Pittsburgh For?” This was our 
way of evaluating the state of our city and its 
potential to be welcoming for those we serve. 
The answer is both challenging and hope- 
giving. Pittsburgh is a city with great potential  
for growth and thriving.  Our vibrant higher 
education sector attracts young scholars from 
around the world. We have a growing technology 
sector that is adding to Pittsburgh’s reputation  
as a thriving former rust belt city. 

Not all news is good however.  We’ve learned 
that Pittsburgh is not affordable for many of  
its citizens. The cost of housing is increasing 
sharply in certain sectors of our city, making 
those neighborhoods unavailable to lower 
income residents, and forcing the displacement 
of families as rental rates increase. 

Even worse,  we have found that Pittsburgh is not 
always equitable when it comes to racial issues. 
Pittsburgh continues to lag behind many cities  
of similar size when it comes to the health of  
its African American community. It was in this 
context that our work in 2021 occurred. For us,  
it was a year where we sought to reimagine  
ourselves, our work, our neighborhoods and  
our city. Please read on to learn more about  
the work of OHM, our board, our staff, and most 
importantly, the neighbors we serve.

Our organization exists in vibrant partnerships. 
Over 14 years ago, we were established through 
the partnership of four churches on Pittsburgh’s 
east end. Those churches represented a diversity 
of thought, racial makeup and theological 
practice but they came together because they 
were motivated to positively impact the lives of 
their neighbors. It is this partnership spirit that 
informs all that we do as an organization today. 

Letter from our Executive Director  
and Board President

We benefit from partnerships with local  
philanthropic organizations, foundations, 
churches, universities, construction professionals, 
non-profit entities, individuals, and volunteers. 
It is these relationships that make possible the 
accomplishments that you will read of in the 
following pages.

In 2021 we began to reimagine what we could be 
as an organization. 

•  We reimagined our programming and the 
OHM Teamworks Program was born.  We 
recognized that a community based approach 
was more inclusive and more effective than a 
small group-based approach.

•  We reimagined our partnerships and  
the impact of those partnerships on the  
communities we serve. As a result, the  
Pittsburgh Coalition for Black Wealth was 
assembled. 

•  We began to reimagine how we help those 
who desire home ownership as a goal. 
Through increased partnerships for finding 
available properties, funding vehicles, and 
program participants, we are evolving our 
approach to helping individuals who aspire  
to home ownership.

•  As a result of the continued impact of the 
Covid-19 pandemic, we’ve changed the way 
we integrate our volunteers into our activities. 

Thank  you for coming along on this journey  
with us as we seek to make Pittsburgh a just 
home for all.

Sincerely, 
Wayne F. Younger & Rev. Paul Roberts

Wayne Younger

Rev. Paul Roberts
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WHAT WE ACCOMPLISHED IN 2021 

Reimagining How We Work with Our Families

In 2021, we made a major shift in our approach to working with our program 
participants to set and achieve their goals. Previously, we followed a small 
team approach where a participant was supported by a small team of  
volunteers. This worked extremely well in building relationships and sharing 
talents within a team. What this approach didn’t support was sharing  
knowledge and talents across teams. 

Recognizing this, our Family Development Director, Tamika  
Barrett, developed a new approach to leverage the power  
of our community. We maintain that relationships within a 
community are key to the overall success of participants in 
our program. However, there are times when one individual has 
knowledge or skills that can benefit the entire community.

REENGAGING OUR COMMUNITY
Despite the difficulty of maintaining relationships and a sense of community 
during a pandemic, our community moved forward. We continued weekly  
Teamworks meetings using a hybrid model which allowed for both in-person or 
online options for members practicing COVID-19 social distancing precautions.

Our community remained strong in 2021. We served 44 individuals and  
42 households. This translates to approximately 100 individuals who benefited 
from our OHM Teamworks program. Additionally, we served neighbors and  
extended relatives of participants, adding 50 more lives impacted by OHM services. 
In our in-person meetings, we averaged over 25 participants (including children).

42 households 100 individuals

16th
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In 2021, aside from the regular program content cycle, we emphasized adjusting 
and revising budgets as well as spending to absorb the shock of inflation  
(particularly the rising prices of food and housing).

We also highlighted ways to increase income through professional development 
and finding sideline streams of income. 

LEVERAGING OUR TRANSITIONAL RENTAL PROPERTIES
Our Transitional Rental Program serves as a gateway for those families with  
a goal of home ownership. One of the great features of this program is its  
flexibility. Affordable rent allows families pursuing home ownership to save  
for their closing costs. 

In 2021, a family in one of our transitional rental properties  
fell in love with their neighbors, and the house. After two years 
of renting from us, they asked to purchase the house, becoming 
OHM’s 16th HOMEOWNER! We’re especially proud of the hard  
work they put into qualifying for a conventional mortgage.

OHM BUYERS IN THE WIDER MARKET
Another new homeowner, Michelle, came to our program having already mastered  
balancing her monthly budget. She focused on credit building skills and learned  
how to view her credit rating as an asset. She was able to leverage her credit rating  
to gain access to lower interest rates on her credit cards. She also honed the money  
management habits necessary to maintain her positive credit profile. Because OHM  
did not have a property available that fit Michelle’s needs, she worked with us to  
find a house through one of OHM’s partners, the Pittsburgh Housing Development  
Corporation (PHDC).

OHM worked with Michelle and several nonprofit organizations in the Pittsburgh 
area to help make home ownership attainable. Through a soft second deferred 
mortgage and a grant to reduce the principle, we were able to make her mortgage 
payment more affordable.

16th

OHM worked with Michelle and several nonprofit 
organizations in the Pittsburgh area to help make 
home ownership attainable. 
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WHAT WE ACCOMPLISHED IN 2021 

Reimagining Our Partnerships

OHM realized that to sustain our work, we must continue to develop relationships  
with our partners. We understand we are not experts on everything. However, 
we do have expertise in working with our families. We also have the expertise 
required to renovate vacant houses into affordable homes.

We need help and support when we are looking for properties for our families, 
when helping to make the properties affordable to our families, and when we  
renovate these properties. 

OUR PARTNERSHIPS
In 2021, we continued our relationships with many of the same partners we have 
had and began developing new relationships to help with finding new housing 
inventory and support/grants for new homeowners:

We would also like to acknowledge the ongoing support of our church partners 
from across the Greater Pittsburgh Area.

THE PITTSBURGH COALITION FOR BLACK WEALTH (PCBW)
OHM was able to tap into a unique opportunity to help address some of the historic 
inequities in Pittsburgh’s East End. In partnership with the Heinz Endowments, we 
initiated the founding of the PCBW. This coalition of small nonprofits that works 
directly with the black community to increase access to wealth building resources 
will focus on magnifying their voices in reaching out to government agencies and 
philanthropic organizations for support.

We held our inaugural meeting in late  
2021; representatives from 10 organizations 
were able to attend. We have also reached 
out to other organizations who were not in 
the room that day. There is great interest 
in the idea of joining voices and efforts to 
amplify our collective impact on behalf of 
Pittsburgh’s black community.
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There is great interest in  
the idea of joining voices  
and efforts to amplify our  
collective impact on behalf of 
Pittsburgh’s black community.
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WHAT WE ACCOMPLISHED IN 2021 

Reimagining Our Home Renovation Program

Tim Raufer, our Construction Services Director and a mix  
of volunteers and subcontractors successfully completed 
renovation on one property and nearly completed renovation 
of a second property during 2021. Constraints imposed by 
ongoing Covid-19 concerns prevented us from doing more.  

We pride ourselves on the work we do with these properties. Most of the time the 
properties require a full “gut and replace”. 

We rely on our volunteers – who are always excited about the opportunity —  
to help with demolition and the early stages of home renovation. As the work  
progress and requires more skills, we add in subcontractors and skilled volunteers 
who can complete the work more quickly as well as meet city and county  
construction requirements. 
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Most of the time the  
properties require a full  
“gut and replace”. 
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WHAT WE ACCOMPLISHED IN 2021

Appreciating Our Volunteers

Like many non-profit organizations, volunteers are the lifeblood of Open Hand 
Ministries. Without the support of our construction volunteers and Teamworks 
volunteers, we would not be able to accomplish what we do.

With the Covid-19 pandemic easing in 2021, we began opening back up for  
volunteer groups to participate. Working in small, safe, and socially distanced 
groups, we were able to safely navigate the pandemic and still complete many of 
the goals we set for ourselves. We thank all those who participate in and help OHM. 

When it comes to work that requires specific skills, we look to the trade  
professionals who volunteer with Open Hand Ministries. In 2021, with the  
emphasis on smaller teams, we leaned more heavily on these skilled  
professionals to help meet our timelines.

10
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Without the support of  
our construction volunteers 
and Teamworks volunteers, 
we would not be able to  
accomplish what we do.
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Looking Ahead

OHM stands ready to rise to the challenge of the tightening competition of  
the real estate market and increasing property values in Pittsburgh’s East End. 
We see many opportunities to help those that we serve reach their goals for 
financial wellness. We are focusing on these areas of growth as we continue  
to move ahead.

DEVELOP A STRATEGIC 3-5 YEAR PLAN 
It’s been several years since Open Hand Ministries has stepped  
back and looked at its goals and how to achieve them. In that 
time, the communities we serve have changed significantly.  
We need to develop a plan that recognizes this and gives us a  
path forward. 

FIND CREATIVE WAYS TO SUPPORT AFFORDABLE  
HOME OWNERSHIP
The low interest rate environment of the past few years and the  
rush to purchase homes following the easing of COVID-19 made  
it more challenging to find vacant properties at a price point  
we can afford to acquire for renovation. We recognize we need to 
change how we find and pay for these properties. We are exploring 
partnerships with affordable housing non-profits that have  
housing stock we might be able to leverage.
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CONTINUE TO REFINE OUR FAMILY DEVELOPMENT  
TEAMWORKS PROGRAM
We are still evolving our approach to our Family Development  
program. We know how important it is for participants to feel  
a part of the community, so we don’t want to lose that. We also  
know that our volunteers and our participants have skills that  
can be shared with the entire community.  We expect this  
evolution to continue through 2022.

One area we’ve come to realize is missing in our program is  
helping new homeowners understand how to maintain  
their new asset. Roofs need to be replaced. Furnaces and hot  
water heaters break down over time and may eventually fail.  
It’s important for our homeowners to know what may happen  
and how to budget and plan for these expenses.

In 2022, we have made it a goal to hold at least quarterly  
meetings where we help homeowners learn how to anticipate 
unexpected maintenance expenses and seasonal preventative 
maintenance steps. 

CONTINUE TO EXPAND OUR PARTNERSHIPS
As the saying goes, “there is safety in numbers”. Small nonprofits 
are limited in what they can accomplish. By forging partnerships 
and coalitions, we can achieve more.

• We need to continue to foster the PCBW. 

•  We need to continue to work with other Affordable Home  
Ownership organizations in the greater Pittsburgh area.

•  We need to look at ways to improve our capacity to serve  
the community through partnering with organizations like  
the Trade Institute of Pittsburgh.
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A Brief Look at Our Financials

OHM ended 2021 in a deficit position. One major reason was that we were 
unable to invoice in 2021 a significant amount of home renovation work ($79k) 
completed in 2021. As a note, this work was invoiced in early 2022.

INCOME
The economic impact of the pandemic was more apparent in 2021; individual and 
business donations  fell short of expectations. 

While we saw an increase in the absolute number of individual donors during  
our end of year appeal, the overall donation total was smaller than it was in 2020. 
We attribute this primarily to overall pandemic fatigue and its economic impact.

Our fundraising efforts from local churches, individuals, and corporations, who 
support the mission of Open Hand Ministries, made up 56% of our total giving 
in 2021. This included money raised from our year end campaign as well as our 
involvement in the Pittsburgh Marathon and the Pittsburgh Day of Giving.

 

$164,039 (33%)

 

$11,845 (2%)

 

$94,592 (19%)

 

$110,333 (22%)

Non-government 
Grants

Individual and 
Small Business Giving

Church Donations

 

$112,592 (23%)
 

$3,300 (<1%)

Project and 
Program Revenue

Corporate
Contributions

Other

Total 
$496,701
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EXPENSES
We were able to reduce our overhead and administration costs from 28% of our 
annual spend to 18% of our expenses. This was in part due to the hard work of the 
staff and volunteers from Open Hand Ministries who are willing to help because 
they believe in the mission.

Most of our expenses are related to the renovation/construction work we do to 
support affordable home ownership in the East End. Given the nature of home 
renovation work, we completed work in 2021 that we were not able to submit for 
payment until early 2022.

Other factors leading to the deficit were unexpected construction expenses including 
additional tooling required for demolition work, increased healthcare costs, and a 
relatively large decrease in individual donor giving. Even with the deficit, cash flow 
was solid in 2021 with sufficient cash on hand to pay for the additional expenses.

 

$120,053 (19%)

 

$342,350 (53%)

 

$147,133 (23%)

Overhead and 
Administration 

Family 
Development

 

$37,853 (6%)
Fundraising

Home Renovation
and Rehabilitation

Total
$647,389
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